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Il. IN-DEPTH PROPERTY ANALYSIS (uniiaszvinsngdantdaan)

2.1. Physical & Legal Overview (AMWsHNNANEANURAZANANNLY)
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2.2. Highest and Best Use (HBU) Model & Brand Strategy

isnauansWauuuy Luxury Mixed-Use Boutique finfuashayasnszozsm

(Long-term Asset Value)

HBU Component UUSUGTALANTAN
(#111sv Global Player)

Phase I: The Residence Boutique Luxury Low-Rise

Condominium (uiw Private Lifestyle)

Phase II: The Asset Branded Serviced Residence &

Wellness Hub (30% wasiuil)

Phase IlI: The Frontage Luxury Home Office/Retail Anchor

(Ruiidnitoushuniin)
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Valuation: a$esslsasiniane
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11l. GLOBAL MARKET ANALYSIS & MARKETING STRATEGY

3.1. Market Disruption Strategy (nagnsnissuniunann)
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3.2. Positioning & Pricing Strategy (A1sasinumiiiaazsan)
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IV. FINANCIAL & INVESTMENT ROADMAP:
10X RETURN IN 10 YEARS
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4.1. The 10X Multiplier Model (nalnasrauanauunu 10 win)

Phase (i)

Phase |

(T1-T3)

Phase Il
(T4-T7)

Phase Il
(T8-T10)
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Development Profit

(Capital Recycling)

Capital Appreciation
(In-Place)

Recurring Income &

Strategic Exit

Total Asset Value

yaAI#Sg
(Iasuszuna)
~400 - 500 A uvum

~300 - 450 auuwm

~300 - 400 A uuvwm

~1,000 - 1,350 duum
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Serviced Residence waz Capital Gain

nmMsnenswgauld REITs

Target Achieved: $10X \pm 10%$

4.2. Risk Analysis & Mitigation (n1s3tasevilazuannsannandes)
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Execution Risk

Market Absorption

Competition
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Benchmark anaznglgsn

aAutesalnajitnan Tuwud

Tunnunas

AstAs1zun (Global View)
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Mitigation: T#uuureasead§asy

(Standardized Design) uasi§SumisnAnsnINES
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Mitigation: Dual Product Strategy:
1% Serviced Residence 30%
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Mitigation: Defensive Strategy: msiUw First

Mover uazmsase Iconic Design anantiining
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V. PROFESSIONAL CONCLUSION & CALL TO ACTION

The Investment Thesis: The Unmissable Opportunity
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Call to Action: Lock-in the Value Today
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